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One - Day BCM Fundamentals Workshop

Classroom-based, instructor-led, interactive
learning environment

About the course:
Also taught in Arabic by Arabic-speaking BCM
professionals, this workshop provides a basic
understanding of the need for Business
Continuity Management (BCM) in the Middle
East, its importance and how BCM is to be
implemented. The workshop is conducted by
highly-experienced professionals with Middle
East BCM experience. The workshop is an
excellent workshop for senior managers and
others wanting an introduction to BCM.
Training methodologies include instructor-led
PowerPoint slides, videos, highly interactive
group discussions and short individual/group
exercises.

COURSE OBJECTIVES

v' Understand Business Continuity Management and
why it is necessary in organizations in the Middle
East

v' BCM roadmap and methods and techniques to be
used for effective BCM implementation

v/ 1SO 22301:2012 and other regulations/guidelines,
such as the NCEMA standard AE/HSC/NCEMA7000

v' How BCM supports the needs of all stakeholders of
the organization, including directors and senior
management

Continuity and Resilience provides BCM and IT
DR Consulting, and is itself ISO 22301 certified
for its back-office functions. Our
ISO22301/NCEMA  workshops have been
attended by participants from Oil and Gas,
Govt sector, Banking and Financial Services,
Insurance, Media, IT, Telecom, Water and
Electricity, Airlines and Airports, Utilities,
Logistics, Facilities Management Capital
Markets, Mutual Funds, Universities, BPO,
Manufacturing, Call Centres, and others. For
latest details, refer to

www.continuityandresilience.com

v' How to put in place a sustainable Business
Continuity Management System

v' Understand global and Middle East BCM Best
practices

WHO SHOULD ATTEND THIS WORKSHOP

v' Those who are starting their BCM journey

v' Those needing initial exposure to ISO 22301, to get
their thoughts clear

v" Those willing to refresh their BCM concepts, or
understand more about the UAE BCM Standard
AE/HSC/NCEMA7000

v’ Those wanting to ensure widespread BCM
awareness across the entire organisation

v' Others related to BCM (e.g. Auditors, EHS,
Directors, Physical Security, Information Security,
Legal, Business Excellence, Quality, Facilities etc.)

info@continuityandresilience.com
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